
 

 

 

Final Report – 2021 First Nation Guide Mentorship Program  

Summary of Completed Projects 

 
Introduction 

In June 2019, the Guide Outfitters Association of British Columbia (GOABC) and the Province of British 
Columbia entered into an Agreement whereby the GOABC was provided funds to help build 
relationships with First Nation communities in areas where guide outfitters operate and overlap with 
First Nations Traditional Territories.   
 
Outfitters are in the wilderness during a good portion of the year, generally more than 200 days 
annually.  They are very familiar with the land and natural environment.  Given that each guiding 
territory overlaps with one or more First Nation Traditional Territory, the outfitters and First Nation 
leaders and community members have an opportunity to share experiences, stories, and knowledge 
about the land and resources.  There are many opportunities to learn about business and culture.  This 
Program is seen as an opportunity to improve relationships and assist with reconciliation. 
 
The First Nation Guide Mentorship Program description specifies: Through mentorship and training, 
the Program aims to foster cooperation, opportunity, and capacity on the land base where guides 
certificates areas overlap with First Nation traditional territories.  The expected outcomes of the 
Program include shared appreciation and connectivity of culture to the land, exchange of knowledge 
and skills, and benefits for community members related to culture, education, training, employment, 
business, and economic opportunities for First Nation communities.   
 
Year One 

The first pilot year of the program began with a call for project proposals.  This required both willing 
outfitters and willing First Nations.  Several outfitters expressed an interest; ten project applications 
were submitted to the program and were seriously considered.  Given that the funds could not 
accommodate all ten, seven projects were selected.   
 
Throughout the year, each of the seven projects conducted under the Agreement made great strides in 
building relationships and conducting activities with the First Nation leadership and community 
members, to achieve the expected outcomes.  It was understood that future activities would be required 
to continue to nurture and grow these relationships.   
 
Year Two Projects 

Again, in year two the GOABC began by extending a call for proposals from its membership, with 
preference being given to projects continuing from Year One of the Program.  After evaluation, five 
projects were selected.  The five vary in scope and purpose, depending on the First Nation’s and 
outfitter’s needs, expectations, and funding.  Three were a continuation of projects initiated in the first 
year.
 
Unfortunately, because of COVID-19, the Tsi Del Del First Nation Guide School was not able to proceed; 
however, it did proceed in 2021.  This guide school was partially funded in year two and year three. 
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In general, the parties to each project were able to adhere to the plans and achieve the desired 
outcomes.  However, considering COVID-19, projects also needed to be flexible to adjust to changing 
circumstances and accommodate changes in timing, activities, or number of people.  All but one of the 
four projects made significant strides forward.  All helped to increase awareness, improve relationships, 
and contribute toward reconciliation.  Several had plans to continue if there was future support and 
funding.    
 
Year Three Projects 

As in the two previous years, the GOABC began by extending a call for proposals from its membership, 
with preference being given to projects continuing from previous years of the Program.  After 
evaluation, ten projects were selected.  The ten vary in scope and purpose, depending on the First 
Nation’s and outfitter’s needs and expectations, and funding.  Two were a continuation of significant 
projects initiated in the first year. 
 
Ongoing COVID-19 concerns as well as forest fires impacted several of the projects, some to the point 
where they were unable to proceed in any capacity and were thus deferred to future years. 
 
In general, however, 2021 saw increased uptake from the GOABC members, and a host of new and 
successful projects aiding in reconciliation and the advancement of initiatives that benefit wildlife and 
habitat.  
 
The projects are: 

1. Arcadia Outfitting Ltd. (Bridge River, Cayoosh Creek, High Bar, and Pavilion) 
2. BC Trophy Mountain Outfitters (T'it'q'et Band, Xwisten Band, Sekw'el'was Band, and Tsal'alh 

Band) 
3. Chilanko Forks Outfitters (Red Stone and Xeni Gwet'in) 
4. Circle M Outfitters (Tsay Keh Dene) 
5. Driftwood Valley Outfitters and Takla Nation (Takla Lake) 
6. Elk Valley Bighorn Outfitters (Ktunaxa) 
7. Itcha Mountain Outfitters (Nazko) 
8. Kettle River Guides and Outfitters (Osoyoos) 
9. Reel North Adventures (Nisga’a) 
10. Scoop Lake Outfitters (Kaska) 

 
Expenditures 

Project First Nation Services/ Activity Total $ 
Arcadia Outfitting Ltd. Bridge River Indian 

Band, High Bar First 
Nation 

First Nations Relations $2,000.00 

BC Trophy Mountain 
Outfitters 

T'it'q'et Band, Xwisten 
Band, Sekw'el'was 
Band, and Tsal'alh 
Band 

Guide School $8,600.00 

Chilanko Forks 
Outfitters 

Xeni Gwet’in Guide School $5,367.00 

Circle M Outfitters Tsay Keh Dene Wilderness Education 
Program 

$10,000.00 

Driftwood Valley 
Outfitters 

Takla Outdoor Guide & 
Business 
Apprenticeship 

$45,000.00 
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Project First Nation Services/ Activity Total $ 
Elk Valley Bighorn 
Outfitters 

Ktunaxa Upper Elk Valley 
Wildlife Corridor Field 
Trip 

$2,500.00 

Itcha Mountain 
Outfitters 

Nazko Nazko Youth Horse and 
Culture Camp 

$10,000.00 

Kettle River Guides 
and Outfitters 

Osoyoos South Okanagan 
Disease Response 

$1,000.00 

Reel North Adventures  Nisga’a Angling Guide 
Mentorship 

$2,000.00 

Scoop Lake Outfitters  Kaska Flight Tour of Proposed 
Kaska Conservancy 

$3,500.00 

 
 

1. Arcadia Outfitting Ltd. – First Nations Relations  

The intent of the project was to create and build relationships with local First Nations groups.  A few 
initial meetings were put in place, and they went well.  After the wildfire destroyed the outfitter’s main 
camp and much of the outfitting territory, continued outreach was deferred.   
 
The three in-person meetings were attended with good results and relationships were started.  The 
project will be resumed in 2022 and the outfitter plans to ask for additional funds to expand the 
outreach. 
 
2. BC Trophy Mountain Outfitters – Guide School 

The application submitted and approved was to teach four First Nation students all aspects of 
horseback guiding.  This didn't happen, mostly because students were reluctant to leave the reserves 
due to COVID risk. 

 
In place of this, one of the unemployed elders signed on to the train-the-trainer concept, and invested 
three months full-time, learning all aspects of guide outfitting, including achieving his assistant hunting 
guide certification.  He went on to guide a winter predator hunt.   
 
To date he has been trained in all aspects of the guide business.  He can guide hunts, ecotours, and 
teach all of the outfitter’s training programs.  As a result of this initiative, the elder has been offered full 
time employment with the outfitter.  In addition, the Native Friendship Centre and the local bands in 
Lillooet are receptive to having him introduce the wilderness and nature connection to their members 
at whatever level they are ready for, from explaining edibles in the wilderness, to hunting guide 
training. 
 
The hope is that he will be a bridge between First Nations and the wilderness, First Nations and the 
guide outfitting business, and First Nations and the outfitter’s hunt and eco tour clients.  With this First 
Nation trainer in place the outfitter expects the relationship to grow within the community. 
 
3. Chilanko Forks Outfitters – Guide Mentorship Project 

The guide mentorship program took place July 19–22, 2021 at the Tsilhqot’in Nations office at 1729 
South Lakeside, Williams Lake, BC.  
 
The first objective of the project was to build capacity of First Nations members within the Tsilhqot’in 
Nations to become assistant guides and eventually fully licensed guide outfitters.  The second objective 
was to improve understanding and build relations between First Nations and guide outfitters. 
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The curriculum included:  

• History of guide outfitting in BC, outline of how guide outfitting is set up in BC 

• Career opportunities in guide outfitting and adventure tourism 

• Customer service, client care 

• Overview of current BC fish and wildlife regulations 

• Understanding firearms, archery safety 

• Traditional customs, practices 

• First Nation wildlife laws 

• Discussion of “Trophy Hunting” 

• Field care of trophies and meat 

• Wildlife study of local big game 

• Preparation for the assistant guide exam 
 

The instructor, guide outfitter Allan Tew, was assisted by the following: 

• Sgt. Ryane McIntyre, Provincial Coordinator, Youth Employment Program, Restorative Justice 
and First Nations Relations, Conservation Officer Service / Ministry of Environment 

• Beverly Evans, Executive Assistant & Travel Trade Representative, Cariboo Chilcotin Coast 
Tourism Association 

• Paul Grinder, TNG Fisheries Officer 

• Shawnee Palmantier, First Nations lawyer for Tsilhqot’in Nation 

• Randy Billyboy, TNG Fisheries Manager CFSC Instructor 

• Mitchell Warne, TNG Wildlife Biologist 
 

There were seven attendees, members of the Tl’etinqox, Xeni Gwet’in, Tsi Del Del, Ulkatcho, and 
Yunesit’in bands.  All seven completed the course and passed the assistant guide exam successfully. 
 
Due to COVID-19 and the resulting time restraints, the originally planned course, that included training 
in horse care, packing, navigation, camp prep, etc., had to be trimmed back to a classroom setting.  The 
original course would have offered a different setting, more days, and different costs, (although perhaps 
not necessarily more costs), given the cost of catering, hotel stays, and travel incurred with the 
completed course.  

 
Looking to the future, it would be beneficial to the participants to have a second phase, where the 
outdoor aspects could be taught.  If another course was planned in the future, it would be beneficial to 
have both the classroom and outdoor training included in one course, as initially envisioned. 
 
4. Circle M Outfitters and Glezhe Nache Consultation – Tsay Key Dene / Circle M 
Outfitters Wilderness Education Program 

This was a joint project between Circle M Outfitters (Fraser MacDonald/Krista Sittler), Glezhe Nache 
Consultation (Luke Gleeson), and Tsay Keh Dene School to provide a backcountry wilderness 
experience for Tsay Keh Dene youth. 
 
This project utilized funds from the GOABC First Nation Guide Mentorship Program to partially fund a 
summer backcountry trip for Tsay Keh Dene youth accompanied by elder advisors.  The trip was just 
one component of a planned larger educational program.  The long-term goal is to develop a module-
based, multi-season, outdoor education program that includes excursions such as winter trapping, 
traditional wilderness travel, and food gathering at both basic and advanced levels.  Lessons incorporate 
and blend traditional knowledge from elder advisors, knowledge from guide outfitters and trappers as 
well as western science from wildlife biologists.  Aimed at students in grades 9-12, the organizers 
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collaborated with the school to begin developing a curriculum that could be accredited as a wilderness 
education course recognized by the Tsay Keh Dene School and educational institutions. 
 
Student participation in these activities helps to strengthen the link between wildlife, habitat, and 
traditional practices and promote the long-term sustainable management of resources within Tsay Keh 
Dene Territory.  It also introduces youth to future career paths that rely on traditional and local 
knowledge such as outfitting, trapping, and wildlife conservation. 
 
The summer of 2021 brough major forest fires to Tsay Keh Dene Territory.  One fire was in the vicinity 
of where the trip was to take place and students could not be taken into the area safely when the fire was 
at its height.  As a result, the trip was postponed from its original dates of July 18-24 to August 21-27. 
 
The postponement of the trip meant that several students could not make it.  Therefore, organizers 
decided to utilize some of the funds that would have gone to having a bigger group of students towards a 
short film. 
 
The goal of the film is to showcase guide outfitters and First Nations working together to strengthen the 
connection between wildlife, habitat, and traditional practices for Indigenous youth. 
 
5. Driftwood Valley Outfitters – Driftwood Outdoor Guide & Business Apprenticeship 

The Driftwood Outdoor Guide and Business Apprenticeship program was developed for the Takla 
Nation youth, by Driftwood Valley Outfitters, with Takla Nation leadership.  Now in its third year of 
success, it is intended to spark creativity, inspire, and create a place where conventional education is 
married with First Nations culture and traditions, as well as tourism business and guide outfitting skills.  
All activities take place in an outdoor setting that allows the students to learn about opportunities, 
career options, and life skills.   

 
This concept is a blend of land-based learning with very little “classroom” activity.  Business is 
introduced through the participation in marketing, managing, guiding, cabin building, trail cutting, and 
other activities, while being accompanied by the learning and applied knowledge of the outfitter.   
 
The Takla Nation knowledge keepers and elders help to provide the lessons of the Indigenous roots and 
culture, which includes their history, language, arts, ceremony, and traditions.  Many of the activities 
reach the educational requirement of the school system, and pair perfectly with the additional topics 
and required education offered through the local School District 91.  
 
“The goal is to influence positive change in a meaningful way.  The hope is that decision makers 
recognize the value and help expand the program to wherever else it is needed,” said Michael Schneider, 
Driftwood Valley Outfitters owner and program organizer. 
 
Michael is driven by the hope to create teachers for the next generation and provide mentorship that the 
youth can carry with them and use to influence the future for the better.  Overall, this has inspired the 
students to become passionate about their culture and has given them tools to become the people they 
look up to.  The program is continuous and ever expanding, but more importantly, fun. 
 
The four Takla youth continue to benefit from this apprenticeship program, specifically one of the 
young men who has obtained adequate credits to graduate grade 10.  The others are on that same path. 
 
The Takla First Nation have bought a guide territory and see this apprenticeship program as a way to 
develop capacity and future employment for their youth.  The hope is that all these youth will have 
future employment in outfitting. 
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6. Elk Valley Bighorn Outfitters – Upper Elk Valley Wildlife Corridor Field Trip 

The Elk River watershed is part of Ktunaxa traditional territory.  A large portion of the Elk Valley is 
heavily developed by five major coal mines, three communities, highways, rail, private land, and other 
development.  However, the upper Elk Valley is largely intact, with a large portion preserved though 
provincial parks.  The trails adjacent to the parks are in immediate threat from forestry development 
(road building and logging).   
 
The field trip, June 24th to June 27th, introduced the Ktunaxa back to some of their traditional territory 
and showed them the natural values still present on this landscape, as well as the threats to these 
values, from continual resource development.  The trip also emphasized how guide outfitting is a 
sustainable, environmentally friendly industry that brings strong wildlife and habitat stewardship to the 
landbase. 
 
The trip was a successful first step in reintroducing the Ktunaxa to the Elk Valley.  Their members and 
staff enjoyed the horseback rides, wildlife viewing, and wilderness attributes.  At the same time, they are 
now aware of the imminent industrial threats to this landscape.  The field trip also introduced guide 
outfitting and demonstrated its sustainability.  Many relationships were started, and contacts made 
during this time.  These relationships will certainly generate future conversations leading to more trips, 
and hopefully a higher level of conservation in the Elk Valley. 

 
7. Itcha Mountain Outfitters – Nazko Youth Horse and Culture Camp 

The intention of the program was to bring horses and kids together, for the summer and beyond.  The 
two-tiered program was aimed at two age groups: Tier one, age 11 and younger; and tier two, kids ages 
12 to 16 (and older if there was interest.) 
 
Tier 1: For children of this group the plan was to introduce them to horses.  They would learn some 
basic anatomy and how to act around horses, including the dos and don’ts and general safety, and get to 
ride.  They would also learn about grooming and proper horse care.  On days of inclement weather, 
cultural crafts would be available indoors. 

 
Tier 2: The older children would receive more in-depth teaching, with more time spent on anatomy, 
horse care, feeding, health, and wellness.  They would also want more riding, so more time would be 
spent out on the trails.   
 
For both groups, a farrier would be included for two days to teach about horses’ feet, posture, and 
composition, and demonstrate how to trim and shoe.  As the program progressed, many of the easily 
accessible trails around Nazko would be utilized, taking roughly 90 minutes to enjoy.   
 
Both tiers would be accommodated throughout the same period, June 30th to August 30th.  The program 
would run two days a week, four hours each day, for a total of 10 lessons.  Able to accommodate 7-10 
kids in each tier.  Tier 1 in the morning, 8 a.m. to noon; tier 2 in the afternoon, 1 p.m. to 5 p.m.  Lunch 
at 12 p.m. to 1 p.m. would be for all the children.   
 
The outfitter began by trailering their horses to the reserve in early June, on the 7th for First Nations 
Fun Day, to generate interest.  They did the same for Indigenous Days, and after the program had 
begun, for a third day during First Nations Healing Days. 
 
The actual program began in July and completed nine full days of horse training and trail riding, held 
twice a week during July. 
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At the time of program application, additional ideas for parents and elders had been proposed, 
including an overnight trail ride for participants and parents, and a four-day/three-night wagon trip for 
elders.  Although the organizer was hopeful that Nazko First Nation would be able to help fund this, 
they were unsuccessful in securing the funding required. 
 
This project proved to be a good introduction to horses and outfitting.  The outfitter is looking to 
expand this program in 2022. 
 
8. Kettle River Guides and Outfitters – South Okanagan Disease Response 

The primary intention of this project was to develop Okanagan Nation Alliance (ONA)/GOABC/BC 
government working relationships.  Integrating ONA and ONA staff into the disease response would 
ensure ONA recognizes and respects the significant funding from NGO groups which largely funds 
habitat stewardship, wildlife management, and research. 
 
Furthermore, bringing the ONA biologist together with BC staff would allow clear communication to 
further fosters relationships when collective stakeholders meet, and knowledge/information sharing 
takes place.  
 
The ONA is leading an internal working group which is also coordinating with BC government staff and 
other stakeholders.  This group is being directed to form a disease management framework.  
 
The first year of this process was a reasonable start.  The ONA biologist met with GOABC, the BC 
Wildlife Federation (BCWF) and the Wild Sheep Society of BC (WSSBC) on multiple occasions and were 
involved in surveys and coordinated an internal working group.  
 
Since May of last year with internal COVID stimulus, Together for Wildlife, and GOABC funding 
money, the ONA biologist worked on lamb survivorship surveys, general population surveys, and 
discussions on historic habitat work (WSSBC funded), and research work (WSSBC/GOABC/BCWF 
funded).  This information was then communicated from the ONA biologist back to the Nation 
members.   
 
From last fall and through this winter, a few more on-the-ground days performing lamb surveys and 
overall survivorship were completed before shifting to reviewing historical work done (surveys/older 
research or Psoroptes and M.ovi and plugging into the Fraser River test and remove).  With the ONA 
biologist up to speed on historic fieldwork and involved in lamb surveys, the ONA has now coordinated 
an internal working group which is being plugged into a larger working group of government and 
stakeholders, aimed at the development of a disease management framework. 
 
Wildlife health is important to the ONA, and they seemed pleased that there are many stakeholders also 
concerned about wild sheep.  We are hoping the ONA biologist will be the bridge to more relationships 
between the local outfitter and the ONA. 
 
9. Reel North Adventures – First Nations Guide Mentorship 

The purpose of the project was to establish good ongoing relationships between angling guides and 
First Nations, for the benefit of fish, and cooperation regarding land use within First Nation Traditional 
Territories. 
 
Target outcomes included the following:  

• Better understanding of Lheidli T’enneh First Nations 

• Conversations with respect to culture/connections to the land 

• Shared appreciation and vision for connectivity of culture to the land 
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• Exchange of knowledge and skills 

• Benefits for community members related to: 
1. Culture 
2. Education and training 
3. Employment, business, and economic opportunities 

 
For the past two seasons, the project has concentrated efforts with Nisga’a First Nations; however, in 
light of COVID, this year’s proposal originally was to focus on the local community of Prince George and 
explore opportunities with the Lheidli T’enneh, the Indigenous community of people in and around the 
city of Prince George. 
 
During initial discussions, changes to this year’s project plan needed to be made due to COVID-19.  
After careful consideration, the organizer felt establishing new relationships may not be the best idea 
for everyone’s safety.  As such, focus was shifted to expanding existing relationships with Watson 
Munroe, a member of the Nisg’a First Nation, with whom a mentoring relationship had begun in the 
previous year.  
 
The plan was to continue his mentorship by providing a week’s worth of one-on-one time, to focus on 
fall salmon and fly fishing, including drift and spin-fishing tactics.  Opportunities to accompany guided 
trips for additional experience were also provided. 
 
Mentoring Watson went very, very well, with a focus on specific technical aspects of guiding.  Watson 
excelled in demonstrating proficiency in fly-casting, reading water, advanced drift fishing, and twitch 
jigs.  He also demonstrated patience, and strong interpersonal skills.  The experience was so successful 
that the outfitter offered Watson full-time employment as part of the Reel North Team as an assistant 
angling guide. 
 
The relationship was reciprocal, and the angling guide also learned a lot from Watson, including very 
interesting cultural history about the ghost salmon, traditional fishing methods, and history of the area.  
Watson and the guide connected very well and developed a long-term friendship. 
 
Reel North’s involvement in the local Nisga’a community sparked interest from a new member who 
Reel North met with and looks forward to beginning a mentorship program with next season.  Jonathan 
is a local Nisga’a cultural guide who is keen to help the company include cultural history and traditional 
practices into future guided trips.   
 
Reel North’s physical presence in the Nisga’a community was expectedly less this season due to COVID; 
however, they did still manage to continue to build existing and new relationships and are very proud of 
these accomplishments, especially considering the limitations of COVID. 
 
Reel North is grateful to have received support in this effort.  It is very much appreciated and helps to 
build a positive image of guides in the area and with local Nisga’a community members. 
 
10. Scoop Lake Outfitters – Flight Tour of Proposed Kaska Conservancy 

This initiative was deferred until July or August 2022. 
 
The outfitter offered to fly the five Kaska chiefs over of the proposed Kaska Conservancy in the Liard.  It 
is a huge area; to fly the perimeter of the conservancy takes approximately four hours.  The outfitter 
would do the flight in an eight passenger Cessna Caravan.  The outfitter asked for funding to cover the 
initial three-hour flight, and he would provide ($7,500 in kind for) the additional time required to view 
the entire conservancy. 
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The outfitter has flown over this area for more than 40 years and will be able to share his knowledge of 
the rivers, streams and mountains, including historical locations that he is aware of.  This is expected to 
be a two-way exchange of historical knowledge.   
 
The timeline to coordinate the flight will be dependant upon when Kaska can organize their 
participants, as well as selecting a day when the weather will be conducive to a productive and enjoyable 
experience. 
 
Conclusion 

All projects under the Agreement have helped outfitters make significant progress with improving 
relationships in the First Nation traditional territories.  Each project is unique and designed for the 
specificity of the circumstances of the area.  Each was successful in beginning and/or continuing 
dialogue.  Some engaged in training or building business relations, with plans to continue to work 
together on the same or new projects.  Some resulted in tangibles, such as assistant guide certifications.  
All succeeded in building better relationships, the sharing of knowledge, and contributing toward 
reconciliation.     
 
 



BC Trophy Mountain Outfitters – Guide School 

 
Shelling pinecones 

  
Learning how to ice fish Cutting up cougar meat 

 

 



Chilanko Forks Outfitters – Guide Mentorship Project 

Classroom Instruction 

  
Conservation Officer, Sgt. Ryane McIntyre Bevery Evans of the CCCTA 

 
  

 
  

  
 Randy Billboy, TNG Fisheries Manager 

CFSC Instructor 



Chilanko Forks Outfitters – Guide Mentorship Project 

Proud Accomplishment! 

 
Lenore, Bruce, Steve, Meranda, Derek, and Paul 

  
Heather Lyndy 

 



Circle M Outfitters & Glezhe Nache Consultation 
– Wilderness Education Program 

 

 

 

  
  

 

 



Tsay Keh Dene School/Glezhe Nache/Circle M Outfitters 
Youth Wilderness Education Program 

 
Trip Report – Chu Dəze  
 

Overview 
 

The summer of 2021 was a hot one with much of TKD territory being directly impacted by large 
wildfires. Chu Dəze area was no exception and wildfires in July led to a backcountry closure of the area 
so we could not do the trip on July 18-24 as originally planned.   

The trip was rescheduled to August 21-27 and with a little help from the weather and some extra 
preparations, we were able to successfully pull it off. 

Trip Participants  
 

TKD Students 
• Aaliyah Porter 
• Ariel Poole 
• Chuuninli Gleeson 

TKD Elder 
• Pat Pierre 

TKD Helpers 
• David Johnny – Trail Clearing 
• Stephanie Pierre – Driver 
• Luke Gleeson  

 

Circle M Outfitters  
• Jake Atwood 
• Rikke Jacobsen 
• Trine Jacobsen  
• Krista Sittler 
• Fraser MacDonald 

 
Lakes District Air 

• Nick Hawes 

Trip Events 
 

Pre-trip preparation 

• The fire had completely burnt the trail so for several days ahead of the trip Pat Pierre, David 
Johnny, Jake Atwood and Luke Gleeson were able to clear the trail into Chu Dəze and remove 
danger trees so we could safely transport students into the lake on horseback.  During this time 
Fraser and the wranglers gathered horses and put horseshoes on them.  

• A lot of effort goes into a trail ride, but we were able to pull all of the pre-trip work off thanks to 
the efforts of everyone involved in the program, from the drivers facilitating rides in TKD to the 
organized and readiness of everyone involved, who understood that sometimes mother nature 
has different plans. As such, we were able to be fully prepared to head into Chu Dəze knowing 
we were fully prepared, with safety being our number one priority and with students always 
under supervision of an adult.  



Day 1 – Working on Forage Bags and Getting to Know Horses 

 

 

 

 

 

 

 

 

 

 

Activities – Students were transported from Tsay Keh to Usilika Lake and arrived in the afternoon.  They 
spent the rest of the day working on completing leather forage bags, learning how to work safely around 
horses and fishing.  We also went through the gear list to make sure everyone had proper equipment for 
life in the backcountry. Unfortunately, there were some last minute cancellations, so not all of the 



students, and one elder, arrived as expected; however, we were committed to moving the program 
ahead as planned.  

Day 2 - Riding into Chu Daze and Flying in Supplies 

 

 

 

 

 

   

 

 

Activities – Students travelled into Chu Dəze by horseback for 20+ kilometers. They did a great job riding 
and handling the horses. Meanwhile peoples gear, food, fuel and horse feed were flown into the lake by 
floatplane. Once at the lake, the horses we corralled overnight and the students travelled 45 mins down 
the lake to camp by boat.  



Day 3 – Travelling Down the Lake to Move Horses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities – Students travelled back down the lake by boat, helped feed and saddle the horses and rode 
them another 17km around the lake to camp.    



Day 4 - Fishing, Campfire Cooking and Stories!  

 

 

 

 

 

 

 

 

 

 

 

 

Activities – Do you know where your food comes from? The students spent the day fishing and 
preparing the food. There was a campfire feast of fish and moose! Sekani stories were shared by Uncle 
Pat and Luke. 

 



Day 5 – Exploring Wild Country and Foraging for Berries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities –  The students travelled by horseback 20km up the valley to a large waterfall and went berry 
picking for blueberries and huckleberries.   



Day 6- Packing the Floatplane and Flying Out 

 

  

 

 

 

 

 

 

Activities – Returned to Usilika Lake. Students experienced travelling by floatplane while guide and 
wranglers brought the horses out of the backcountry.   



Day 7 – Return to Tsay Keh 

 

 

Jake Atwood, Aaliyah Porter, Trine and Rikke Jacobsen, Ariel Poole, Pat Pierre 

 

  



Thank you 
 

A big thank you to everyone’s hard work that made this trip a possibility. Uncle Pat and David Johnny for 
trail clearing. Stephanie Pierre for safely transporting the students to and from Tsay Keh. Linnea and 
Deanna Izony for their help with project coordination and planning.   

We can truly say we all enjoyed watching the students learn and grow on the trip. It was amazing to 
watch how at home each one of them were in the mountains and how at home each of them were on a 
horse!  

When you are out there in the mountains its plain to see how well traditional learning opportunities 
help to strengthen the students bonds to the land and build self respect and confidence.  We hope to 
continue the wilderness education program with more trips in the future. We have now done a winter 
trip and a summer trip and for returning students future trips we will have specific goals which would 
provide the consistency needed by giving students a goal to commit to and follow through.  

The intention of creating these camps is not only to get the youth back on the land, but also to help 
them build skill sets through traditional teachings, biology and outdoor backcountry work. It is our hope 
that these initiatives will lead towards a curriculum based program that will allow the students to grow 
those skillsets.  

 



Driftwood Outdoor 
Guide & Business 
Apprenticeship 

LEARNING SKILLS FOR  
• LIFE  
• WORK  
• CAREER 
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THREE-YEAR OVERVIEW

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Year 
1

Year 
2

Year 
3

examples of an average annual calendar 

Trapping, Fur Handling 

Marketing, Networking

Guiding Hunters

Guiding Hunters

Guiding Hunters

Field Work & Fishing

Field Work & Fishing

Field Work & Fishing

Guiding Hunters

Guiding Hunters

Guiding Hunters

Trapping, Fur Handling 

Trapping, Fur Handling 

Marketing, Networking

Marketing, Networking

Taxidermy, Office, Admin, Shipping 

Taxidermy, Office, Admin, Shipping 

Taxidermy, Office, Admin, Shipping 

Admin, Expediting, Taxidermy, Trapping 

Admin, Expediting, Taxidermy, Trapping 

Admin, Expediting, Taxidermy, Trapping 
Maintenance

Maintenance

Maintenance 
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Not every classroom has four walls

!3



The concept
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Business, guiding, life skills

Education
Learning outcomes are achieved to a major 
part through projects and hands on activities.

Indigenous culture and knowledge sharing

Driftwood Valley Outfitters are a successful 
long time tourism business that offer a very 
wide range of hands on applied knowledge 

Teachings from Takla Nation elders and 
knowledge keepers while on the traditional 
territory. History, culture, ceremony & arts.
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Indigenous Culture & Knowledge

Indigenous teachings from Takla Nation elders 
and knowledge keepers while on the traditional 
territory. 

• History
• Culture
• Ceremony
• Traditions
• Language 
• Arts and Crafts
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How Business, Guiding, Life Skills
Link to Education  

Business 
Guiding

Life Skills

Education
Grades 

10, 11, 12

Fly fishing

Cabin building

DNA

Product Development

International Marketing
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Meat processing, cooking, mechanical work, furniture building, taxidermy, trapping, safety, fish & 
wildlife monitoring and inventory, sampling, habitat work, recording birds & nests, den sites, 

photography & photo editing, guiding hunters and adventure tourists, business administration, 

government policies & procedures.     
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Fly fishing

Art Studio 10
• Principles of design

• Materials, techniques & technologies

• Creative processes

Environmental Science 12
• Ware quality parameters

• Bioindicators

• Impacts of climate change

Environmental Science 11 
• Abiotic characteristics

• Aquatic, atmospheric, edaphic

• Ecosystem complexity

• Roles, relationships, population dynamics

• Resource stewardship

• Restoration practices

• Energy flow through ecosystems

Art Studio 11
• Principals of design

• Materials, techniques, and 
technologies for visual art

• Creative processes

Dr i f twood  Outdoor  Gu ide  &  Bus iness  Appren t i cesh ip
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Woodwork & cabin building
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Log cabin building

Furniture and cabinetry 12

Physical Education 10

Woodworking 12

Workplace mathematics 10

Woodwork 11

Workplace Mathematics 11

Woodwork 10
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• Project design opportunity

• Identifications, characteristics, properties 
and uses of wood from various species

• Choices related to the sustainable use of 
wood

• Uses and creations of plans and drawings

• Function, uses, and role of portable and 
stationary power equipment in the creation of 
a project

• Function and use of hand tools

• Simple woodworking and design

• Measuring instruments

• Problem solving techniques using ratio, proportion 
and geometry

• Selection and identification of wood species 
appropriate for a given purpose 

• Preparation of a bill of materials and a cutting list

• Material conservation and sustainability

• Hand tool processes in th creation of a product

• Project finishing methods

Apprenticeship Mathematics 12

• 3 D objects, & angles, views, and scale diagrams

• Complex woodworking and design

• Wood-related materials

• Selection of wood based on its 
characteristics and properties

• Layout and use of materials to minimize 
waste and conserve materials 

• Method for preparing wood surfaces for 
application of finish

• Sharpening procedures

• Interpersonal skills to interact with clients    

• Incorporation of non-wood materials

• Wood material selection

• Traditional decorative techniques

• Machine setup

• Hardware selection for a specific purposes 

• Proper technique for movement skills

• Movement concepts and strategies

• Ways to monitor and adjust physical expansion 
levels

• Basic principles for responding for energies

• Measuring using tools with graduated 
scales; conversions using metric and 
imperial

• Similar triangles including right-angle 
trigonometry 

• 2D 3D shapes including area, surface 
area, volume and nets

• Mathematics in the workplace

• Financial literacy business instruments 
and loans  

• Primary trigonometry ratios

• Metric and imperial measurements and 
conversions

• Surface area and volume 

• Financial literacy gross and net pay
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DNA collecting, data keeping

• DNA structure and function

• Pattern of inheritance

• Mechanism for the diversity of life

• Mutations and its impact on evolution 

• Natural selection and artificial selection

Science 10 Statistics 12 
• Observational and experimental studies

• Role of statistical thinking in research and the 
scientific method 

• Association between two variables 

• Intuition and appreciation of informational 
concepts, such as confidence intervals and 
hypothesis tests

• Communication of statistical findings
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Tourism product development

Risk assessment Test marketing

Social marketing & ethical marketing
International marketing

Local marketing

Visual art

Image development strategies 

Creative processes
Materials, techniques, and technologies

Principle of design 

Interpersonal & public relations skills to promote products or services

Interaction with potential customers

Hospitality & communication skills

Online marketing concepts

Customer needs, wants, demands

Influence factors

Strategies

Marketing

Product life

Value adding
Invention vs. Innovation

Consumer types

Evolving & changing marketplace

Entrepreneurship

Products and services

Event planning, coordination and facilitation

Design for tourism services

First Peoples tourism

Cultural sensitivity

Economic influences

Recognizing product opportunities

Networking

Success
Knowledge, market analyses, evolving trends

Business startup, licensing, policies, financial considerations

Failure

Capacity

Protect intellectual property

Branding

Logo
Staff

Customer acquisition 

Safety

Research

Emerging trends in tourism like eco tourism

Art Studio 10, 11, 12 - Entrepreneurship & Marketing 10, 12 - Marketing & Promotion 11 - Tourism 11, 12  
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Social media

�11



European (marketing) tour
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International marketing travel

• Comparative Cultures 12


• 20th Century World History 12


• Marketing and Promotion 11


• Entrepreneurship 12


• Tourism 11, 12

• Consumer shows

• Trade shows

• Networking

• Partnerships

• Agents 
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Culinary Art
Dr i f twood  Outdoor  Gu ide  &  Bus iness  Appren t i cesh ip

Culinary Art 10

Culinary Art 11
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Culinary Art 11

Culinary Art 10

Meat processing
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Magazine article writing

Creative writing 10, 11, 12
Composition 10, 11, 12

Language features, structures, and 
conversions

• Language features

• Elements of style

• Exploration of voice

• Usage and conventions

• Literacy elements and 
devices

• Stategies and processes

• Text features and structures

• Oral language strategies

• Metacognitive strategies

• Writing processes
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English

Story telling around the campfire, on social media and 
through publications, working with manuals, and data 

collection are just some examples on how to meet 
education goals. 
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Story Telling

Spoken language 10

Spoken langage 12

Oral text features

Text forms 

Spoken language 11

Presentation techniques

Oral language features

Narrative structures found in first peoples text

First peoples oral traditions and oral text
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Reading strategies, metacognitive strategies

Writing processes

Features of oral language, style, literal and 
figurative meaning, usage and conversions

Literacy elements and devices 

Form, function, and genre of texts

Narrative structures found in First Peoples text

Protocols related to the ownership of First Peoples 
oral text. Presentation techniques.

Metacognitive strategies, writing processes

Rhetorical devices, persuasive techniques

Text forms and genres, creative spoken genres

Text features and structures, oral language features 
and structures, form, function and gore of text
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Fixing Vehicles, ATV’s, Snowmobiles, Outboard Motors

Power Technology 10

Automotive Technology 11 & 12
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Tickets and Certifications

First Aid
• Levels 1 2 3
• Transport
• Wilderness

Hunting Guide Certification

Food Safe

Pleasure Craft Operator

Chainsaw Operator

Trapper Education

CORE Program

PAL Firearm
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Student updates on social media

10,000 Likes

750,000 Views

8,000 Views

2,000 Followers

Students will upload updates about progress, 
projects, tasks, findings and observations

WWW
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• Leadership Roles

• Entrepreneur

• Forestry 

• Educator

• First Aid Attendant

• Environmental science

• Hunting/ Fishing Guide

• Indigenous Tourism

• Culinary Art

• Camp Cook

• Mechanic

• Instructor

• Butcher/Meat Cutter

• Taxidermy

• Carpentry

• Log Building

Potential Careers
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These three years are an opportunity to find the passion and the path into the future

!21



Overview
The core of this program is the comprehensive 
education around the guide outfitting portion of 
the adventure tourism sector. It is a goal of this 
program to assist in the last three years of high-
school. To that effect we are working on 
integrating the standards from the BC education 
system for different grades into a project based 
learning structure centred around activities. Due 
to the nature of the program being delivered on 
the land it opens a great opportunity to facilitate 
the traditional teachings of the Takla peoples. We 
are working with the Takla Nation to integrate 
Takla elders into the activities to provide 
supplementary teachings of culture around the 
activities. As well as having the elders teach 
traditional knowledge that our activities cannot 
facilitate.  

The students participating in this program will be 
exposed to many different experiences, some 
being more practical such as building cabins or 
automotive work, while others would be more 
experiential like international travel or cultural 
teachings. The intent of this program is to provide 
an amount of experiences that reflect the breadth 
of the guide outfitting industry to build capacity 
among the youth and to provide opportunities. 

Conclusion



Budget
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Table 1

1 Student / year w/4 students Year 1/ 
Student

Year 2/ 
Student

Year 3/ 
Student

Annual cost 4 
students

Instructors, courses, tickets 8000 8000 8000 32000

Clothing, gear, safety clothes 5500 5500 5500 22000

Tools 2500 2500 2500 10000

Hunting, trapping, fishing gear 2500 2500 2500 10000

ATV, snowmobile, boat use 4000 4000 4000 16000

Ground and air transportation 6000 6000 6000 24000

Contractors, consultants 3500 3500 3500 14000

Food and accommodation 6500 6500 6500 26000

Miscellaneous equipment or trips 4000 4000 4000 16000

Two staff @ $65k each 32500 32500 32500 130000

Total 75000 75000 75000 300000



Program Goals and 
Objectives
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• A healthy path for the youth

• Increase graduation rates 

• Building skill and confidence 

• Qualifications and certifications to prepare for a career

• Demonstrating employment and business options

• Internal capacity building for the Nation

• Enhance indigenous culture and traditions 



Elk Valley Bighorn Outfitters 
- Upper Elk Valley Wildlife Corridor Field Trip 

 

 

The spectacular Upper Elk Valley 

 
Program participants 

 



Elk Valley Bighorn Outfitters 
- Upper Elk Valley Wildlife Corridor Field Trip 

 

 
Government and crew participants: 

Cathy Conroy, KNC CEMF biologist; Clayton Lamb, KNC grizzly bear biologist; Darren Reghenas, Elk 
Valley crew member; Sam Medcalf, Elk Valley outfitter and program organizer; Allana Ostrich, Region 

4 habitat biologist; and Bill Hanlon, supporting member, conservationist and wrangler. 

 
Worth preserving!! 



Reel North Adventures – Guide Mentorship Program 

Skills Training 

  
Nisga'a community member and angling 

guide mentee Watson Munroe showing off 
his angling abilities during a technical skill 

development day on the water. 

Watson netting a fish during a guided job 
shadow day. 

 
Community Building 

  
Enjoying a wonderful meal with clients in 

support of the Gingolx's one-of-a-kind local fish 
and chip shop, "U See Food Ù Eat it"  with 

owner Bonnie. 

Reel North Adventures owner Jerry Daoust 
dropping off a new picnic table donated to the 

village of Gingolx for their campground. 
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